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Paul Muldoon of PGM Consulting facilitated a discussion with 
key stakeholders of Community Living Belleville and Area on 
February 9, 2013. The purpose of the day, which was attended 
by staff, Board members, people supported, families and the 
Ministry, was to develop a series of strategic directions to set 
the stage for a new 3‐5 year agency Strategic Plan. 

Community Living Belleville and Area    
91 Millennium Parkway, Belleville ON 
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STATED PURPOSE OF THE DAY: 
• To understand the current environment affecting Community 

Living Belleville and Area, from both an internal and external 
perspective. 

 

• To confirm the strategic issues facing the organization as it 
moves to the future. 

 

• To convert these strategic challenges into agreed upon 
responses, directions and potential actions. 

 

• To ensure a strong engagement process between the various 
stakeholders of the organization, including people supported, 
families, Board members, staff and community partners.  
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KEY ISSUES IDENTIFIED FOR PLANNING: 
EXTERNALLY DRIVEN ISSUES: 

1. Living in a 0% increase funding environment with 
rising agency costs. 

Putting This in Context: 

• There have been no annual increases in funding to Developmental 
Service organizations for the past three years. 
 

• This is expected to continue for the next three years as well. Even one-time 
financial assistance is becoming rare. 

• Costly areas such as Pay Equity, Collective Agreements, WSIB, 
transportation, capital replacements, etc. continue to grow across the 
province, but must somehow be addressed within existing budgets. 

• To manage this reality, Shared Services Development is accelerating in 
many regions, whenever senior staff retire or leave, including ED’s, HR or 
senior Finance Staff. 

• In other cases, there have been no replacements of positions which 
become vacant in direct service where duties can be shared externally 
with other organizations, etc. 

• Incurring future operational debt is risky and should be avoided by Boards 
and organizations whenever possible. 

• For its part, Community Living Belleville has managed to live within its 
available resources for the past ten consecutive years. However, this is 
becoming increasingly difficult to do. 

  	



 

Pa
ge
3	

Strategic	Responses:	
 

1. All staff at Community Living Belleville and Area will be made fully aware 
of the funding environment in which we have been living and will 
continue to live in for the next 2-3 years or more.  
 
This will be done by speaking to this reality at any full staff, management 
and team meetings to ensure that all levels of the agency are made fully 
aware of our ongoing situation. 

 
2. The agency will pursue all options for efficiencies going forward that will 

keep us from living beyond our allocated resources. This will include: 
 

a) being open to all shared service opportunities should they arise;  
b) ensuring that families see us a preferred vendor for any direct 

funding that they may receive;  
c) retaining our strong reputation with MCSS and local families; 
d) monitoring our expenditures monthly and forecasting  carefully; 
e) being a leader going forward with fellow agencies regarding local 

partnership-based financial planning; 
 

3. Community Living Belleville and Area will develop a long term financial 
strategy (3 years) in addition to its annual financial planning cycle. 

 

2. There are many unfunded demands/needs for service and 
this area continues to grow:  

(DSO referrals, Passport wait lists, potential SSAH policy changes, 
internal demands for additional supports, changing needs, etc.)  

Putting This in Context: 

• DSO organizations are doing a good job determining eligibility and level 
of need, but are not able to fund many of the new referrals that continue 
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to be made and are using more and more resources for processing 
applications and eligibility. 
 

• Many agencies cannot afford to take on additional service requests, but 
are still trying to respond in some limited fashion and feel a moral 
obligation to do so.  
 

• Frustration levels of families are growing as service requests are not met, 
especially for those transitioning from the children’s system to adult level 
support.  
 

• Families are combining their individualized funds in order to access a 
broader foundation of support. 

Strategic	Responses:	
 

1. Community Living Belleville and Area will work with families who are 
collectively planning within their individual funding levels and help them 
to determine what they really want and need. 
 

2. Community Living Belleville and Area will pursue more inclusion-based 
strategies with families, as they are intended to engage individuals with 
opportunities and services that already exist within the community. 
Advocating to increase access to generic services will be part of this 
strategy and a portion of the role that the organization will play. 
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3. Community Living Belleville and Area continues to be 
partially reliant on a rural-based Accommodation Model, 
despite some people supported indicating that they would 
prefer to reside in urban environments.  

Putting This in Context: 

• Some good progress has been made in this area. Community Living 
Belleville and Area now has six separate homes for people supported in 
Belleville. Five years ago, there were two. 

• However, there are still twelve sites located in rural areas north of Belleville.  

• This is partially a result of the history of the organization and its origin as a 
designated Facility in the Plainfield community, north of Belleville. 

• Community Living Belleville and Area wants to listen to the wishes of each 
person that it supports and respond in every case. 

Strategic	Responses:	
 

1. Increase the potential for people to access urban environments should 
they choose to do so. To begin this process, Community Living Belleville 
and Area will revitalize its former Housing Committee with a revised 
mandate.  
 
The new mission will be focused on defining what an inclusion-oriented 
lifestyle would look like for each person now supported in a rural setting. It 
will also take into account each person’s personal desires and whether 
this means potential relocation to an urban environment. 
 
The committee will also review its Person Directed Planning approach to 
ensure that the option of relocation to another setting is intentionally 
incorporated into the process in every case. 
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2. Individual plans will be undertaken in each case regarding the lifestyle 
question to ensure that everyone is given full and fair consideration in this 
regard. 
 

3. Should it be determined that shifts in housing locations are warranted, the 
organization will examine its rural properties and assess the potential for 
sale in each case individually. As well, the potential to either purchase or 
rent appropriate locations in Belleville will be considered as well as any 
partnership options to secure the housing stock required.  
 

4. Fundraising dedicated to support the costs of any relocation will take 
place based on the outcomes of individual planning and its impact. 
 

4. Significance of Aging & the Changing Needs of people we 
are supporting.  

Putting This in Context: 

• This is a demographic reality across the province and Western society. 

• Segregated models of supporting aging people with intellectual 
disabilities in segregated nursing care facilities will not be supported from 
a Ministry policy perspective, nor are they affordable. 

• Partnership development with the Long Term Care sector and community 
based seniors programs are already occurring in Belleville and elsewhere. 
Some examples are the CCAC and its services, Wellness Centre, Foot 
care, Hospice, Alzheimer’s Society, hospitals, clinics, etc.  

• More serious issues like Alzheimer’s disease & other dementias will need 
additional planning, training and cross sector coordination in order to be 
well supported. 

• People with developmental disabilities typically age earlier than the 
general population. (e.g. early Alzheimer’s in Down syndrome, health 
complications from Cerebral Palsy.) 
 

• Aging adults with developmental disabilities require the same access to 
programs, services and supports available to other citizens. 
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• Agency staff who support people with developmental disabilities need 

education on issues related to aging (e.g.: dementia, mobility) to provide 
appropriate support. 
 

• Staff in Long Term Care facilities and health professionals also need 
education in supporting the particular needs of people with 
developmental disabilities. (e.g. communication, personal expression). 
 

• A collaborative group, “Ontario Partnership on Aging and Developmental 
Disabilities” has been funded by the Ministry of Community and Social 
Services to identify global needs and to educate service providers.  
 

• “Aging in place” has been identified as an alternative to Long Term Care 
transition. Individuals should have the “right” to receive “the right support 
at the right time in the right place.” 
 

• Changing care needs such as pain management, recognizing signs and 
symptoms of depression and anxiety, dietary and changes in abilities must 
be formally recognized and supported for people with developmental 
disabilities. 
 

• For aging people supported at home or in Associate Families, caregiver 
“burnout” is a factor to consider. 

Strategic	Responses:	
 

1. Community Living Belleville and Area will pursue educational opportunities 
for our staff in the area of health care with particular emphasis on risk 
assessments, dementia impact, palliative care, etc. 
 

• Community Living Belleville and Area will establish a formal policy to bring 
direction and clarity regarding how the agency will respond to aging, 
make a commitment to additional partnerships with others as well as 
specify how the agency itself will respond (case management for aging, 
connecting to volunteers, etc.). 
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•  For older people supported by Community Living Belleville and Area, 
Person Directed Planning will specifically address issues around aging 
including the need for environmental modifications (e.g.: mobility, safety, 
injury prevention, etc.). 
 

2. Given training, partnerships with other agencies and improved education 
in risk management, we will ensure that a full risk management profile is 
developed for anyone supported who is encountering dementia. 
 

3. Where people supported are aging, Community Living Belleville and Area 
will alter their living and other environments as necessary to increase 
opportunities for stimulation, provide additional physical supports, reduce 
risk of falls, injuries, etc. 
 

4. Community Living Belleville and Area will establish a Committee on Aging 
with a mandate to identify and access training opportunities, recommend 
new policies on aging for the organization and work to strengthen 
partnerships with long term care staff and services.  
 

5. Agency Human Resource development is needed related 
to various developmental and training needs, use of core 
competencies, employee engagement, inclusion, changing 
needs, aging workforce, etc.  

Putting This in Context: 

• A new HR development/strategy is a major priority provincially at this time. 

• A new training platform for all agencies is also emerging that Community 
Living Belleville and Area should be connected to in a substantial way. 

• A second initiative relates to the use of behavioral competencies as a tool 
for recruiting, hiring and coaching staff is also part of the new strategic 
approach provincially. 
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Strategic	Responses:	
 

1. Community Living Belleville and Area will ensure that each employee of 
the organization will receive a personal and professional developmental 
plan. This will identify areas of strength, areas for growth and a potential 
career pathway. 
 

2. Community Living Belleville and Area will develop a community- based 
toolbox that will ensure that the agency proactively accesses all resources 
being developed provincially within developmental services at this time. 
This will include materials emerging from the Developmental Services 
Sector Human Resources Strategy (core competencies, agency-based 
training tools, new topic curriculum, etc.). 
 

3. To improve access and reduce costs, we will attempt to access training 
delivered by other local organizations in and out of Developmental 
Services, including for-profit organizations in the area.  
 
 

4. We will ensure that our senior staff are increasingly visible across the 
organization so that the latter will be heard, be able to express their views 
to decision makers and participate in change. Maintaining a positive 
labour relations environment is also part of this strategic objective.   

6. Clarity is needed re the role of Community Living Belleville 
and Area in the emerging needs of younger families and 
individuals, given the current funding models in place, 
waiting lists, etc. 

Putting This in Context: 

• The transition to adult service from SSAH with retained funding is no longer 
guaranteed. 

• There is little new funding in the Passport program. 

• The transition to the adult system is very difficult for families. 
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• Community Living Belleville and Area wants to be of assistance, but is not 
sure of the role to be played in this regard. 

• The organization believes fully in an inclusion first approach with children 
and in the need for partnerships with many players including school 
boards, child welfare, child care, MCSS and others. 

• Community Living Belleville and Area has skills in the area of education, 
navigating through a service system, respite, individualized funding 
support, Associate Family matches, etc. 

Strategic	Responses:	
 

1. Provide education to families of the many roles played by the agency, its 
strengths and assets and determine where it can make a contribution for 
each family who asks for assistance.  
 

2. Community Living Belleville and Area will develop a formal policy 
statement as an organization defining the role to be played and make 
the commitment to be supportive in this regard (services to 0-18 years of 
age). 
 

3. Community Living Belleville and Area will take a lead role in advocacy 
efforts with families and establish a supportive role with families who have 
a child with a disability from birth to age 18 and beyond. 
 

4. We will continue to collaborate with other children’s and family 
organizations in order to provide necessary services to children with 
developmental challenges and their families.  
 

5. We will strengthen partnerships with community agencies that work with 
children 0-18, and this may help to identify community gaps 
 
 


